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1. One for all and all for one

* Increased data quality for better planning.

SIAM to design your Enterprise Architecture

Increase your value for money in the IT. Take the driver
seat for your IT investments. Use the advantage of the in-

formation SIAM provides to control IT demands.

* Well-founded decisions including the aspects of all stakeholders.

* Faster responses to change requests and audits due to a

broad data availability.

With your enterprise DNA and the heart of SIAM your
enterprise architecture will come to life. Adapt to your

needs, customize to your wishes.

‘ Gain

Use

Fast response to business and
‘ high value for money ratio due
to perfect fits of changes to the
existing enterprise landscape

2. For the business

* Transparency about all dependencies within the enterprise

Use the data to analyze need,
to explain necessities and lead
your stakeholders to a
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3. Manage Enterprise Architecture
* Sustain configuration items (Cl) and their relations.

* Display information units like IT value and real-time
data for each Cl type (e.g. application, process).

* Assess your Enterprise Architecture maturity.

* Analyze object dependencies and evaluate risks.

landscape.

* More direct involvement of the business in the IT Strategy.

* Straight argumentation about the outcome of the strategic
and operational measurements, based on business needs.

! Business

Strategy

Deviate IT
Strategy

Strategy
Transformation

Gather

Collect data step by step from
different perspectives in the
order that fits best to the current
availability of data and staff

common goal

With SIAM, your company can
focus on its core competences.
That way, an efficient use of

valuable resources is ensured.

A fast, high quality recording,
managing and analyzing of the
enterprise architecture can be

done effortlessly.

4. Low Effort Data Maintenance

Collect and integrate existing data once or repetitive with CrossLoom.

Connect with CrossLoom to external sources like vendor product DBs to
enhance the meta data.

Guide departments, project managers or vendors via SIAM forms to gather
additional data.

Existing Databases Network Scan (SNMP)

Data Sources

SIAM Forms
Questionnaire

Cloud Services /
Vendor Product Data
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United to serve you

UMa Soft conceptualized SIAM in the first place for its IT Strategy
as well as Merger & Acquisition projects. Now SIAM is released for
Enterprise Architecture and a full scope IT operation including the visi-
‘ bility of the past, the present and the future. Planning as well as Ope-
Soft ration features are supported with this versatile instrument.

UMa Soft gives you the tools and the consulting to strengthen the IT as

a supporting but equal partner to the business departments.

In its role as an implementation partner, 3Txpert realizes projects on the

basis of UMa Soft software.

The skilled and experienced developers working for 3Txpert configu-
re SIAM fast and efficient to fit the individual requirements of your com-
pany.Also they will create necessary workflows with the CrossSystem
Workflow, to proactively initiate tasks as you need them. Furthermore,
3Txpert is a reliable partner who will be able to provide interfaces for your
existing environments such as software distribution systems, monitoring tools

or accounting and cost assignment applications of any kind.
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